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Introduction

Managers want employees who can be players
in the high-performance workforce. Employees want
interesting, secure employment. Managers want work-
ers to be part of the competitive equation of the or-
ganization. Employees want to grow and learn. Man-
agers want employees who can grow with the organi-
zation. How do both groups achieve these goals? The
answer is rooted in basic skills training which is the
foundation for developing knowledge workers and
learning organizations.

Organizations now and in the future must
evolve into learning organizations in order to be com-
petitive and profitable. To achieve this goal, organiza-
tional leaders and managers must prepare their work-
ers to be successful in a high-performance workforce.
The basis for this preparation is a solid foundation in
basic skills.

The Work in Northeast Ohio Council part-
nered with Northcoast Educational Services to pilot a
basic skills training project to determine the impact the
training would have on the employees and the organi-
zation. Nine companies in Northeast Ohio participated
in the project. The impact was evaluated by employee
self-assessments, supervisor assessments, trainer feed-
back and monitoring of effectiveness factors such as
scrap rates, employee attendance, profit, accident rates
and workman’s compensation claims.

The primary finding was the training had a
positive impact on employees both at work and at
home. Also, the organizations were impacted posi-
tively by the training. Mainly, the employee and or-
ganizational capacity to grow, change and compete
were enhanced.

The project leaders learned valuable lessons
from the project for successful implementation of ba-
sic skills training programs. The following guidelines
for effective implementation of a basic skills training
program resulted from the project. Anyone interested
in establishing a basic skills program should consider
these implementation points.

1. Class content, curriculum and instructional
activities should be customized for each or-
ganization. The employee’s education level,
the culture of the organization and the support
of supervision/management are all unique and
affect the success of the programming. One
size does not fit all when it comes to effective
basic skills training.

2. Classes, especially math, should be organ-
ized by ability level. Some employees are very
self-conscious about their ability level and feel
threatened. It was very evident in the project
that math was harder to teach when partici-
pants had varied levels of math ability.



3. Training should be conducted at the begin-
ning or end of a shift. In some cases, training
was done in the middle of a shift which cre-
ated a number of problems for participants as
well as supervisors. Some participants were
tardy or left early while others just remained at
their work station.

4. Supervisors should be included in the plan-
ning and organization of the training. The su-
pervisor is a critical person in the success of
the training program. If supervisors are sup-
portive the program will be more successful.
Programs that trained supervisors prior to im-
plementing basic skills training had more suc-
cess than the other companies.

5. Training needs to be flexible and adjusted
to the needs of the company as it progresses.
Regardless of how well planned the training
program might be adjustments are usually
needed. A sudden surge in business or con-
flicts between trainers and participants may
require changes in the program.

6. Reduce resistance by conducting extensive
orientation to the training process. The compa-
nies that provided effective orientation for
workers, supervisors and upper-management
had the most success. The orientation should
describe the purposes of the training, length
and format, instructional approach as well as
the instructor and the expected outcomes.

7. The basic skills training provider needs to
have a wide assortment of trainers available
to meet individual company and learner needs.
Each group of learners is different as is each
company. After training starts, some instructor
changes may be necessary and the provider
should be able to accommodate this need.

8. Plan for additional training after the basic
skills so employees can continue to progress.
In this project, after completing approximately
one third of the course, employees began to
inquire about the training that would follow
their current course. Success breeds success
and employers need to be prepared to continue
employee development.

Summary

Training in basic skills has both a quantita-
tive and a qualitative impact on employees and or-
ganizational effectiveness. The primary benefits to
both appear to be in the capacity for change, growth
and development. This training lays the foundation
for employees to be successful in the high-
performance workforce. It also enables organiza-
tions to compete and prosper in a global market-
place.




