Mock Grant   Seminar   
Seminar Objectives   
· To increase understanding of the concept and value of family literacy services.

· To encourage local collaborations to begin family literacy services.

· To encourage collaboration with already existing programs.

· To gather information on local support for family literacy services.

To share information on local support (funding, services, technical assistance) for collaborative family literacy services.
Possible answers for questions 1, 2, 5, 6, 7, 8, 9 can be found at the end of the mock grant.

Sample   Mock Grant   Form   

1. Collaborating partners in writing this grant:

2. Target population of families to be served:

Number of adults and children to be served:
Describe the geographic, economic, and special characteristics of the families (adults and children) you are targeting:


3. Describe the 4 component services of Adult Basic Literacy Education (ABLE); Early Childhood Education (ECE); Parent Education (PE); and Parent and Child Together Time (PACT). (extra points for integrated services):

	
	Who is the Provider
	Site of Service
	Schedule
	Staff

	ABLE


	
	
	
	

	ECE


	
	
	
	

	PE


	
	
	
	

	PACT


	
	
	
	


4. Recruitment Plan: What agencies will participate in recruiting families to the program? 

Note. Designs addressed issues and factors necessary for support and referral unique to each mock grant.
5. Transportation Plan: How will families get to services?

6. Curriculum: What curricular packages if any will be used in delivering services? (Extra points if they integrate two or more of the four components of a family literacy program.)

7. Management Plan: Who will be the fiscal agent?  Who will run day- to-day operations?  How will collaborating partners be a part of decision making?

8. Budget: Describe how much the program will cost separating the services paid by collaborating partners and services already paid by local, state, and federal sources from money requested to pay for new services and coordination of services.
	In Kind Contributions

	Grant Dollars Requested 

	
	


9. Evaluation Plan: Who will do the evaluation?

How much will it cost?

What 2 major questions do you want your evaluation to answer?

1.

2.
10. Using responses to items one and three, identify those collaborative entities who would deliver the four component services.  *Note. Responses were specific to goals of individual groups.
Resources that support literacy and educational needs of parents:

Resources that support the developmental needs of children:

Resources that support parenting and coping needs and practices

Resources that support key elements needed for a successful family literacy program

Resources that support the quality of parent child interaction especially in the support of children's learning
Collaborating Partners in writing Family Literacy grants:


Public schools:




Even Start



Title I Early Childhood

Early Start

Head Start

     
Libraries

     
Juvenile Court

     
Urban League

     
Family Service Agency

     
School to Work Program

     
Human Services

      
EARN

         
OWF (Ohio Work First)



LEAP (Learn Earn and Parenting)

         
Daycare

     
Conflict Resolution Programs; PACT

Hospitals



YMCA



YWCA



Business Partners

      
Local / Neighborhood

          
Large / Corporate

     
Resource Centers

          
SERRC (Special Education Resource & Referral Center)

          
Title I

          
ABLE (Adult Basic Literacy Education)

     
Colleges & Universities

     
Independent Daycare Centers

     
Churches

      
Family Programs

          
Social Outreach Programs

     
Councils/Coalitions:

         
Family & Children First

          
Special Interests: minority, Appalachian, and so forth.

        
Prevention/Intervention Programs for families

             
EIC (Early Intervention Collaborative)

               
HIPPY (Home Intervention Program for Preschool Youngsters)

               
PAT (Parents as Teachers)

Target Populations of families to be served:


Low income



Under employed



Unemployed

  
Juvenile Court/Court referrals

  
Open cases for Children Services

  
Families whose children qualify for free/reduced lunch

  
Migrant population



English as a second language families



Homeless



Workplace with identified need



Teen Pregnancy Prevention

ABE/GED

Housing Authority

United Way

Planned Parenthood



Services for people with disabilities

Transportation Plan: How will families get to services?


MRDD Ride Program



Public transportation/tokens or bus passes

  
Agency transportation

  
Private transportation

  
Grant funded van

  
Program funded taxis



Walking
Curriculum


Project Read



Teacher designed curriculum

· Time management

· Stress management

· Coping skills

· Job readiness

· Employability

· Computer literacy/keyboarding skills



Steck‑Vaughn GED



Family Literacy Initiative packages



STEP



Wellness Curriculum



Library Book Club



HIPPY


MegaSkills
Management Plan:  * Example:

City schools to receive 5% compensation for being fiscal agent.  Full‑time coordinator makes day-to-day decisions.

An advisory board with representation from all collaborating partners oversees the project.

Budget:

     * Note. Budget Plans addressed cost of program with separation of in‑kind contributions and grant requested dollars.

     * Example:

	In Kind Contributions
	Grant Requested Dollars

	Library Staff 
$8000.00

  Two (2) part time

  staff 4 hrs./day

 @$8.50/hr.

Facility Rental 
$ 1900.00

Presenters 
$ 3000.00

Books & Materials 
$ 6000.00


	Mobile Unit      
$ 100000.00

Maintenance       
$   12000.00

Insurance          
$     1800.00

Staff              
$   50000.00

Transportation      
$     3000.00

     Taxi

Curriculum          
$     5000.00

     GED

     Family Literacy

Evaluation          
$     4000.00




Evaluation Plans: Who will do the evaluation?

     
Contracted service from an university or college.

     
Families and Children First Council Evaluation Committee.

     
Independent evaluation service.

